
Hampshire Regional School 
District

To demonstrate and embrace contributions that improve 

coordination, collaboration, and communication among the 

schools of  the Hampshire Regional Public Schools that will 

support continually improved student performance and welfare, 

professional development, and instructional strategies to address 

the needs of  all learners



HRSD GOAL #1

 Fully adopted a standards based report card aligned to school curriculum 
and State standards.

 Mapping school and district wide curriculum PK-12 for each content area

 Use MCAS student growth data to enhance student academic 
performance

 Use Math and ELA assessment data to help identify strengths and 
weaknesses in instructional programs

 Provide focused academic support for students-at-risk

 Data Warehouse (move from TestWiz to DESE data management)

 Professional Growth, Supervision, and Evaluation

Goal 1:  Develop and implement district-wide (preK-12) curriculum (content, instruction and 

assessment) and a supportive organizational process to continually improve student performance



HRSD GOAL #2

 In the second year of  a district-wide literacy initiative, we are identifying 
and implementing specific professional development opportunities that 
enhance literacy outcomes for all students. (Development of  Literacy 
Action Plan)

 District collaboration on planning professional development to align our 
ELA curriculum PK -8 that incorporates curriculum, instruction, and 
assessment, remediation and targeted support

 Collaborations with Westfield State University, Collaborative for 
Educational Service, and District Support and Accountability Center 
(DSAC)

 Mentors are provided to all new professional staff

 Communities of  Practice (COP) to support adult learning

Goal 2:  Promote professional development as a means of  improving instruction and 

student achievement including content, instruction, assessment, mentoring and coaching



HRSD GOAL #3

 Academic Support Services (MCAS after school and course offering support)

 Lego Robotics Grant

 Interactive Boards

 Response to Intervention Strategies

 Community service including a graduation requirement which brings HRHS 
student volunteers to our community elementary schools 

 Disability Awareness training at the classroom and school community levels

 Technology Integration and Math Instruction (Collaboration with Easthampton)

 United Streaming, A+ Advantage, Study Island

 Teacher Trainers and presentors in statewide technology initiatives

Goal 3:  Support the use of  technology, differentiated instruction, diversity and community 

service as instructional strategies to reach all learners



HRSD GOAL #4

 Updated School Web Sites 

 Electronic communications (increasing outreach using electronic 
communication)

 Newsletters – School, PTO, Classroom etc..

 Connect-Ed – Our automated telephone calling system

 Community outreach such as grandparents day, monthly community 
celebrations, Veteran’s Day celebrations, PTO Family Workshops 
Series and Guiding Good Choices program.

 New efforts to promote HRSD Schools

Goal #4:  Facilitate ongoing and open communication with parents and communities



HRSD GOAL #5

 Lockdowns: Collaboration with Local and State Police involvement

 Upgrades in security procedures such as one monitored point of  entry

 Bullying prevention policy and procedures supported by staff  and parent 
workshops and educational programming for students.

 Staff  wellness programs

 Safety emergency teams

 Emergency dispensing sites

 Life Threatening Food Allergy Policy and Management

 Bus driver training

 Continued Social Curriculum efforts (i.e. Responsive Classroom)

Goal #5:  Provide for the daily safety and welfare of  all students 



HRSD MANAGEMENT (1 of  2)

 Power School – Student Management Software (EPIMS, SIMS, Student Course 
Scheduling, Discipline, Health)

 Budget Sense – Financial Management Software (human resource management)

 SEMS Tracker – Special Education Management Software

 Medicaid Reimbursement 

 DESE  Reporting (student, staff, financial)

 Library software allowing between school searching and sharing

 Department of  Public Health reporting

 Early Education and Care reporting

Coordinated Management Services



HRSD MANAGEMENT (2 of  2)

 Hampshire Council of  Governments – Classroom and office supplies, 

electricity, and cafeteria food

 Lower Pioneer Collaborative - Fuel

 State and Federal Contracting

 Audit and Financing contracts (Regionals)

Coordinated Management Services



HRSD GRANTS 

 Technology

 Data Teams w/DSAC Support

 Coordinated Grant application (Entitlement, Allocation, Competitive, 
Private) 

 Special Education

 Early Childhood

 Safe and Drug Free Schools & Health Enhancement

 Quality Kindergarten

 REAPS – Federal

 Educator Quality

 eRate

 Literacy Partnership Grant 

 Race To The Top

Coordinated Grants Management



Hampshire Regional School 
District
Goals for the future

To demonstrate and embrace contributions that improve 

coordination, collaboration, and communication among the 

schools of  the Hampshire Regional Public Schools that will 

support continually improved student performance and welfare, 

professional development, and instructional strategies to address 

the needs of  all learners


